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Research and Advancement Policy

. Purpose

Phoenicia University is committed to upholding the highest ethical standards in all research domains,
founded on integrity and professionalism. It strives to support its researchers and faculty in pursuing
scholarly and professional activities while safeguarding the community from research misconduct and

false claims.

This Policy sets out the ethical and legal guidelines to conduct research in a responsible manner and this
applies to all individuals carrying out research at the University and its affiliated facilities including
faculty, staff, students and visiting researchers. Its main goal to address and resolve allegations of
research misconduct, assess potential risks or harms to the community, research integrity, or sponsored

funding and determine appropriate actions in response to identified issues.

1. Principles

At Phoenicia University (PU), the Center for Research and Advancement (CFRA) is dedicated to
advancing knowledge, fostering innovation, and driving societal impact. Aligned with PUs mission, the
CFRA seeks to address critical challenges through rigorous research and development. By cultivating a
culture of excellence, collaboration, and interdisciplinary inquiry, we aim to position PU as a leading

research institution in Lebanon and the region.

The CFRA prioritizes research that aligns with the following focus areas:
e Atrtificial Intelligence, Data Science, and Cybersecurity
e Education and Learning Technologies
e Entrepreneurship and Innovation

e Global Health and Disparities




e Health and Biomedical Sciences

e Humanities and Cultural Studies

e Law and Policy Studies

e Sustainable Development and Environmental Sciences
e Urban Planning and Infrastructure

We believe in the transformative power of research to create positive change. Through our work, we aim

to:

e Foster a supportive and collaborative research environment, encouraging high-impact

publications and successful grant applications.

e Promote interdisciplinary research to address complex challenges, facilitating the formation of

interdisciplinary research teams and supporting collaborative projects.

e Build strong partnerships with industry, government, and the community to enhance research

impact and application.

o Develop the next generation of researchers and innovators by equipping them with essential skills,

knowledge, and hands-on experience required to become leaders in their fields.

e Disseminate research findings to a broad spectrum of stakeholders, creating a tangible impact on
society and contributing to the betterment of the region and the world.

By adhering to these principles, the CFRA will contribute to the advancement of knowledge, the
development of innovative solutions, and the betterment of society. Through these guiding principles, both
PU and CFRA wholeheartedly commit themselves to making a profound contribution to the scientific

community, enriching society, and advancing knowledge, innovation, and progress across diverse fields.




[11. Accountability

Accountable/ Responsible Officer Role
Accountable Officer Director of the Quality Assurance and Accreditation Office
Responsible Officer Director of the Center for Research and Advancement

V. Responsibilities

To ensure a harmonious and purpose-driven approach to advancing research and fostering meaningful
engagement with our broader community and partners, CFRA undertakes a range of responsibilities,

including:

e Organizing public events and educational programs including workshops, seminars,
conferences, and training sessions, designed to disseminate research findings, enhance scientific
literacy, provide professional development opportunities, and foster engagement and interaction

between researchers, students, and the wider community.

e Collaborating with industry, government, and civil society organizations to explore
opportunities for partnership, knowledge sharing and funding.

e Engaging with the community through science communication, public lectures, and

community-based research to raise awareness and understanding of our research endeavors.

Additionally, our responsibilities are clearly delineated, with a focus on providing resources and support

to our researchers and fostering collaboration, by:
e Offering state-of-the-art research facilities.
e Maintaining specialized equipment for experiments and investigations.

e Ensuring that our researchers have the essential tools and infrastructure they need to drive




innovation and make significant contributions to their respective fields.

e Ensuring that all research practices are sustainable, in alignment with the Sustainability Policy
established at PU.

e Ensuring that all research activities conducted in laboratories adhere to the Environmental,

Health and Safety Policy.

e Promoting inclusion and diversity in all research practices and ensuring adherence to the

Discrimination and Harassment Policy.
V. Organizational Structure

Our well-defined organizational structure ensures the efficient and effective management of our research

operations:

1. President

The President provides overarching leadership by ensuring that research activities align with the
university’s mission and long-term goals. The President oversees the development of major research
policies, approves institutional research priorities, and supports the establishment of infrastructures and
partnerships that advance innovation and scholarly productivity. Through strategic decision-making and
executive oversight, the President ensures that the university fosters a high-quality, ethical, and

sustainable research environment.

2. Research and Advancement Center Director

The Director serves as the highest-ranking authority within the CFRA and is responsible for its effective

operation by:
e Providing strategic leadership and overseeing the CFRA's operations.
e Aligning the center's activities with the university's mission and strategic goals.

e Developing and implementing research priorities.




e Managing the center's budget and resources.
e Fostering collaborations with external partners.

e Representing the CFRA at university and external levels.

3.  Deputy Director

The Deputy Director supports the Director in overseeing the planning, implementation, and evaluation
of the university’s research programs and initiatives. They assist in managing day-to-day research
operations, ensuring that policies, procedures, and regulatory requirements are effectively followed
across all research units. The Deputy Director provides leadership in coordinating research activities,
facilitating communication between departments, and supporting the development of research capacity
and resources. In the absence of the Director, the Deputy Director assumes delegated authority to ensure
continuity of research administration and decision-making. They also contribute to strategic planning,

performance monitoring, and continuous improvement of the university’s research environment.

4.  Research Staff: Research Fellows, Faculty and Students

At PU, Research Fellows and Faculty play a central role in shaping the university’s research agenda.
They actively participate in workshops, seminars, and research-related discussions where they share
perspectives, propose innovative ideas, and provide critical feedback. Their engagement ensures that the

research concept reflects the collective expertise of the academic community.
Responsibilities of Faculty and Research Fellows include:
» Conducting high-quality research aligned with the center’s focus areas.
« Collaborating with colleagues and external partners on interdisciplinary projects.
* Mentoring students and junior researchers.
* Securing external funding for research initiatives.

* Contributing to knowledge dissemination through publications and presentations.




Students support these efforts by participating in research activities under supervision, contributing fresh
ideas, and assisting with research tasks as part of their academic development.

5. Research Management & Administration

i.  Grant and Contracts Officer

The Grant and Contracts Officer manages the administration of research funding, including the
submission, negotiation, and monitoring of grants and contracts. They ensure that all research proposals
comply with institutional policies, funding agency requirements, and applicable regulations. The officer
also provides guidance to researchers on budgeting, contract terms, reporting obligations, and

compliance matters, supporting the smooth and lawful execution of funded projects.
ii. IRB Officer

The IRB Officer is the administrative and compliance backbone of the IRB. They ensure that human-
based research is ethically sound, all documentation is in order, and the IRB operates smoothly.

Role of an IRB Officer:

e Categorizing research studies to determine whether they qualify for exemption, expedited

review, or full board IRB review
e Coordinating IRB meetings, agendas, and documentation.
e Reviewing research submissions for completeness and regulatory compliance.
e Communicating IRB decisions and providing guidance to investigators.

e Monitoring ongoing research for adherence to approved protocols.

6.  Supporting Units

Supporting Units provide essential administrative, technical, and operational services that enable the

smooth functioning of research activities at the university. They include:

¢ Human Resources (HR): Manages recruitment, staffing, training, and personnel-related support




for research staff.

Information Technology (IT): Provides and maintains the digital infrastructure, software, and
technical support required for research activities.

Procurement: Facilitates timely acquisition of equipment, materials, and services needed for

research projects in compliance with institutional policies.

Communication & Media Department: Supports dissemination of research outputs, public

engagement, and promotion of research activities through various media channels.

Quality Assurance & Accreditation (QAA): Ensures research programs and processes meet

institutional, national, and international quality standards.

Data Management & Analysis: Offers expertise in data collection, storage, security, and analysis

to support evidence-based research decisions.

Together, these units create a well-organized, efficient, and supportive environment that enables high-

quality research at the university.

7.

Advisory and Oversight Committees

Research Review Committee (RRC)

All research proposals are to be submitted to the Research Review Committee for approval, and the

committee bears the responsibility of rigorously assessing the viability of research proposals by

following a comprehensive set of steps:

Initial screening of research proposals to ensure they meet basic requirements and align with the
institution's research priorities, which encompasses verifying adherence to formatting guidelines,

general research ethics, and feasibility.

Evaluation of the quality, originality, and scientific rigor of the proposal’s research design.
Reviewers will meticulously assess the methodology, data collection techniques, analysis plan, and

the overall potential for the research to contribute to existing knowledge.




Assessment of the significance and potential impact of the proposed research, where reviewers delve
into the relevance of the research topic, its potential to advance the field, and the anticipated
implications for theory, practice, or policy.

Scrutiny of the feasibility of the research project, considering available resources, time

constraints, and practical considerations.

Their responsibilities encompass:

Overseeing research proposals and ensuring alignment with the center's goals.

Evaluating research proposals based on scientific merit, feasibility, and alignment with focus

areas.

Making recommendations for funding and prioritization.
Monitoring research progress and outcomes.

Ensuring adherence to ethical guidelines and institutional policies.

The RRC also determines whether a study involves human participants or identifiable data. If so,
the proposal must be forwarded to the Institutional Review Board (IRB) for ethical review and
approval.

Projects that do not involve human participants—for example, laboratory-only or literature-

based studies—may receive final approval from the RRC without IRB review.

Institutional Review Board (IRB)

The IRB ensures that research is conducted ethically, safeguarding integrity, protecting the rights,

welfare, and privacy of participants, and maintaining compliance with national and international ethical

standards.

Key Responsibilities include:

Thorough consideration for compliance with ethical guidelines and regulations, with reviewers




evaluating potential risks to participants, the protection of privacy and confidentiality, and the
informed consent process and approving proposals involving human subjects, animals, or

sensitive data.

e Reviewing research proposals involving human participants to ensure adherence to ethical

principles.
e Ensuring informed consent is properly obtained, documented, and understood by participants.

e Monitoring ongoing research to safeguard participant welfare and compliance with approved

protocols.

e Reviewing amendments to approved studies to assess any new risks or ethical concerns.

Investigating and addressing ethical concerns or potential breaches of integrity.

Scope: All researchers, faculty, and students conducting studies involving surveys, interviews,
experiments, or any interaction with human participants must obtain IRB approval.

V1. Resources

CFRA aims to cultivate a culture of excellence in research by providing a supportive and collaborative
environment that encourages researchers to push the boundaries of their fields. We prioritize
interdisciplinary collaboration, harnessing the collective expertise from diverse backgrounds within PU
and external partners. By facilitating knowledge exchange, we strive to generate innovative solutions

addressing critical challenges.

PU is equipped with state-of-the-art laboratories and specialized areas, complemented by robust
computing and data science resources. We offer access to advanced equipment and encourage resource
sharing. Our IT infrastructure supports research, data management, and communication through high-
speed internet, advanced software, and cloud storage. A dedicated IT support team assists researchers in

utilizing these resources effectively.

A skilled team of administrative and support staff, including research coordinators, technical specialists,
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and grant writers, supports our faculty and researchers. We provide professional development
opportunities to enhance their capabilities. To foster innovation, we offer financial resources through
internal grants, seed funding, and external partnerships. Our library provides comprehensive research
support, including access to specialized databases and research assistance. We actively encourage

collaborations with external experts and institutions.

By combining cutting-edge facilities, IT support, dedicated staff, and financial resources with a
collaborative environment, CFRA is committed to empowering researchers to achieve groundbreaking

discoveries and innovations.
VI1.Policies and Procedures

Policies and procedures within CFRA serve to uphold ethical standards, ensure compliance with
regulations, maintain research quality, protect intellectual property, enhance transparency, manage
resources efficiently, and promote safe and responsible research practices. They are essential for the

smooth and responsible functioning of a research center.

These guidelines aim to promote transparency, objectivity, and integrity in research by identifying and
managing potential conflicts of interest. By establishing clear policies and procedures, CFRA can protect
the integrity of its research and maintain public trust in its work.

1. Research Ethics Policy

Scientific and Ethical Review: Investigators are required to obtain approval from both the Research
Review Committee (RRC) and, if the study involves human subjects, the Institutional Review Board
(IRB) before commencing any part of a study. Approval must be maintained throughout the entire
research process. Any modifications to an approved study must be submitted to the RRC and IRB for

review and approval prior to implementation.

Informed Consent: Participants must provide voluntary, informed consent before participation. They
should be fully aware of the study’s purpose, procedures, risks, benefits, and their right to withdraw at

any time.
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Confidentiality and Privacy: Researchers must protect personal and sensitive information and ensure

secure storage, restricted access, and anonymization where appropriate.

Risk-Benefit Assessment: Potential risks should be minimized, benefits maximized, and all risks

communicated to participants and reviewed by RRC and IRB.

Ongoing Oversight: Researchers must continuously monitor their studies to ensure ethical compliance

and report any adverse events or unanticipated problems promptly.

Data Management and Integrity: Safeguard the integrity and security of research data by
implementing appropriate storage, backup, and data-sharing protocols. Researchers must ensure
accurate, reliable, and well-documented collection, storage, analysis, and reporting of research data.
Proper procedures should be followed to maintain data security, confidentiality, and reproducibility

throughout the research lifecycle.

Ethical Publication and Reporting: Research findings must be reported honestly, with no fabrication,
falsification, or plagiarism. Ensure the accuracy, completeness, and originality of all publications resulting

from research activities, with authorship based on substantial contributions.

Conflict of Interest: Any financial, personal, or professional interests that could influence research

outcomes must be disclosed and managed to uphold transparency and integrity.

Training and Certification: Investigators and study personnel must complete mandatory research

ethics training and any required refresher courses.

2.  Intellectual Property and Conflict of Interest Policy

PU's Intellectual Property (IP) and Conflict of Interest Policy aims to foster creativity and the open
exchange of ideas among its faculty and staff, encouraging the practical application of new knowledge

for societal benefit.

The policy underscores the university's commitment to demonstrating how investments in research lead
to valuable innovations. It respects the academic tradition of faculty ownership of scholarly works while

acknowledging that the university owns intellectual property developed within the scope of employment
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or with significant use of university resources, in line with legal requirements.

IP Ownership: Intellectual property generated by employees or service providers in the course of
performing work for the university, and using its resources or facilities, is owned by the university.

Exceptions may apply where specific agreements or collaborative arrangements provide otherwise

IP Disclosure: Researchers must disclose promptly any potential IP to the CFRA for proper evaluation
and protection.

IP Commercialization: The CFRA will establish an Intellectual Property (IP) Management Office
responsible for identifying, evaluating, and protecting intellectual property arising from research
activities conducted at the university. The office will support the commercialization of promising
innovations through mechanisms such as licensing, technology transfer agreements, and industry
partnerships, ensuring that the university’s intellectual assets are effectively utilized and contribute to

societal and economic development.

Conflict of Interest Disclosure: Researchers must disclose any financial or personal interests that could

influence their research annually.

Conflict of Interest Management: A conflict-of-interest management committee will review disclosures
and develop mitigation strategies, such as independent review, data sharing, or modification of research

protocols.

Education and Training: Provide education and training on IP matters, emphasizing protection and

familiarization with CFRA's policies and procedures.

Infringement Protocols: Establish protocols for addressing IP infringement, including reporting

procedures and potential legal actions.

3. Data Management and Integrity Policy

CFRA acknowledges the importance of responsible Data Management Policy in promoting research
integrity and reproducibility. This policy outlines the guidelines for managing research data throughout

the data lifecycle, from planning and collection to sharing and preservation.
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Data Management Plans: Principal Investigators (PIs), the lead researchers overseeing a project, are
responsible for developing data management plans (DMPs) detailing data collection, storage, and

sharing. Pls should use available university resources to facilitate DMP development.

Data Security: Ensure that all research data is collected and stored securely. Implement appropriate

security measures for data storage, transmission, and backup.

Data Sharing: Encourage data sharing in accordance with applicable laws, regulations, and ethical

considerations. Data sharing plans should be included in DMPs.

Data Preservation: Preserve research data for a reasonable period, recommended at least three years

after publication, in compliance with laws and regulations.

Rights and Permissions: Ensure necessary rights and permissions for using and sharing data. Manage

intellectual property rights in accordance with university policies and applicable laws.

Training and Support: Provide training and support on data management practices and tools.

Researchers should seek guidance from university experts.

Data Protection Compliance: All researchers must comply with the Data Protection Policy established

at PU and any applicable laws and regulations.

4.  Grant Management Policy

The Grant Management Policy outlines the principles for managing grants and funding.
Proposal Development: All grant proposals must be developed and submitted according to the funding

agency's guidelines and reviewed by the Grant and Collaboration Officer.

Approval and Submission: Proposals must be approved by the CFRA's director before submission.

Any changes to the proposal must be approved by the funding agency and CFRA’s director.

Grant Administration: The Grant and Collaboration Officer will oversee all awards, including financial
management and compliance with funding agency regulations. The Pl is responsible for the scientific and

technical aspects of the award.
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Financial Management: Monitor all grant expenses, prepare financial reports, and ensure compliance
with funding agency regulations. The PI ensures that expenses are allowable and related to the grant.

Regulatory Compliance: Ensure all grants comply with federal and state regulations, university
policies, and ethical standards. The PI ensures that research is conducted in compliance with these

standards.

Final Reporting: Ensure all final reports are submitted to the funding agency, and all grant- related
expenses are reconciled. The Pl ensures proper storage and accessibility of grant- related data and
materials. All funding source certifications, budget documents, and related financial records must be
retained for a minimum of 5-7 years after the end of the fiscal year, in accordance with financial audit

guidelines.

VIII. Information, Communication, and Future
Perspectives

At CFRA, we are committed to ensuring that our research practices align with the highest standards of
ethical conduct, sustainability, and inclusiveness. We prioritize rigorous monitoring of our research
practices and regular evaluation of our policies to ensure their effectiveness. This includes annual
reviews of research ethics, sustainability practices, and data management policies. By analyzing
feedback from researchers and stakeholders, we adapt and refine our approaches to meet evolving needs

and challenges.

Effective communication and stakeholder engagement are crucial to our success. We will develop a
structured communication strategy to promote awareness of our research policies, share progress and
achievements, and engage with our research community. Updates will be disseminated through

newsletters, our website, social media platforms, and research seminars.
Looking ahead, we aim to:

Advance Research Excellence: Continuously improve research quality and impact through enhanced

policies, innovative practices, and interdisciplinary collaboration.
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Promote Sustainability: Fully integrate sustainability principles into all aspects of our research

operations, including the use of sustainable materials and practices in laboratories.

Enhance Inclusiveness: Embed inclusiveness and diversity principles into our research activities,

aligned with the discrimination and harassment policy.

Leverage Technology: Utilize advanced technologies and digital tools to streamline research processes

and enhance data management and collaboration.
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