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Master of Business Administration (MBA) 

 

Delivery Mode 

 

The MBA program at Phoenicia University (PU) can be completed on a full-time basis within an 18-

month period; or on a part-time basis to accommodate students with different scheduling needs. Students 

have a maximum period of five years to complete their degree.  

 

 

MBA Course Description 

 

ACCT 501 Managerial and Financial Accounting- 3 cr. 

 

The course integrates two major components of accounting: managerial and financial. In this 

course, students learn how accounting information impacts both internal and external decision-

making. In managerial accounting, the course stresses the analysis and interpretation of managerial 

accounting information that is relevant to internal managerial decision-making, including planning 

and control. In financial accounting, this course covers the analysis and interpretation of financial 

accounting for external decision-makers, including communicating with investors, creditors, 

regulators and other key stakeholders.  

 

 

BUSS 501 Transparency and Compliance Risk for Business- 3 cr. 

 

Through case studies, this course introduces the students to the design and implementation of risk 

and compliance related business issues, including policies, procedures, documentation, testing, 

control activities, monitoring, and reporting. Students in this course are introduced to international 

standards, such as the OECD principles of corporate governance, the Sarbanes-Oxley Act, and the 

Basel Accords. The course stresses transparency as a means to build trustworthiness, reduce risk, 

and improve reputation. Prerequisite: ACCT 501 

 

 

BUSS 503 Research Methods and Big Data (Thesis)- 3 cr. 

 

This course introduces the students to developing research narratives and the fundamental 

elements of the research process, particularly in the context of big data. In this course, students 

learn to formulate research questions, review relevant literature, develop a suitable research 

methodology, collect and analyze data, and critically present the findings. The written output of 



 

the course will be in the form of a thesis which is a requirement for the successful completion of 

the MBA program. Prerequisite: BUSS 502 

 

 

FINA 501 Corporate and Entrepreneurial Finance- 3 cr. 

 

The course addresses the fundamentals of corporate finance, such as capital budgeting, risk return 

tradeoff, financial leverage, optimal capital structure, and weighted average cost of capital. In 

addition, special attention is given to the key financial issues facing entrepreneurs, including the 

financing of new ventures and the valuation of new businesses.  

 

 

MKTG 501 Marketing in the Social Media and Digital Age- 3 cr. 

 

This course explores marketing as an art and science that is constantly evolving in a rapidly 

changing and complex digital age and elaborates the high significance of social media in this 

context. The course introduces the fundamental marketing concepts, tools, and principles needed 

to understand, navigate and succeed in the new e-commerce landscape, including the leveraging 

of technology to form meaningful networks and build a robust brand equity. 

 

 

MNGT 501 Workforce Management and Talent Development- 3 cr. 

 

This course focuses on the judicious management of the workforce via thoughtful recruitment, 

selection, training, compensation, and termination processes. In this course, students appreciate 

and recognize employees as the most valuable organizational resource, developing strategies, 

methods, and approaches that prompt retention and nurture and develop talents in the pursuit of 

organizational, group, and personal goals. 

 

 

MNGT 502 Supply Chain Management- 3 cr. 

 

The course introduces students to the flow of materials, information, finances, and other resources 

as they transition from one firm to the next in the industry value chain.   In this course, students 

are exposed to key supply chain management issues, including logistics, network design, and 

inventory management and planning. The course also emphasizes the key success factors of supply 

chain execution, including the judicious use of technology (e.g. RFID), the appropriate design of 

processes, and the thoughtful establishment of the right organizational culture. 



 

MNGT 503 Strategic Management and Soft Skills- 3 cr. 

 

Through case studies, simulations, and experiential learning, this course introduces the students to 

the formulation of a coherent strategic management process that will provide a firm with a 

sustainable competitive advantage in the marketplace. A successful strategy hinges on both 

formulation and execution; hence, the course covers the soft skills needed to successfully 

implement such strategies by getting the buy-in from the key stakeholders.  

 

 

FINA 502 Investment Strategies and Valuations- 3 cr. 

 

This course focuses on the fundamental understanding, analysis and valuation of equity, debt, 

option future, and other securities.  In this course, students are also introduced to the fundamental 

principles of portfolio analysis and optimum asset allocation. Prerequisite: FINA 501   

 

 

MNGT 504 Art of Leadership and Power- 3 cr. 

 

This course is an analytical excursion into the evolutionary aspect of the art of leadership, 

including the trait theory, the behavioral theory, the situational/contingency theory, and the 

contemporary approach to leadership. In this course, students explore the major traits of a 

successful leader, including communication, motivation, conflict resolution, and team building. 

The course places particular emphasis on the influential power of the leader as an agent of positive 

and sustainable change in group and organizational processes. 

 

 

MNGT 505 Negotiation- 1 cr. 

 

This course equips students with the art and skills of sophisticated level negotiation through 

employing powerful methods and techniques such as role plays, games, and actions both at and 

away from the bargaining table. The course aims to enhance the negotiating power of the students 

in various situations and contexts, such as the acquisition of a resource, the formation of a deal 

with potential customers or suppliers, or the management of a dispute or conflict using a win-win 

approach rather than a zero-sum gain.   

 

 

 

 



 

MNGT 506 Ethics & Corporate Social Responsibility – Workshop 

 

Through case studies, role playing, and experiential exercises, this workshop introduces the 

students to the fundamental concepts of ethics and corporate social responsibility (CSR). The 

course prompts the centrality of ethical values in organizations, including the virtues of honesty, 

integrity, trust, fairness, and respect. It also exposes the students to the challenges of ethical 

dilemmas in making business decisions. A central aspect of this course is to frame business ethics 

in terms of CSR in a manner which addresses the concerns of heterogeneous groups of 

stakeholders, including shareholders, employees, consumers, suppliers, competitors, civil society, 

government, and regulators. 

 

 

ENTP 501 Entrepreneurship, Innovation, and Design Thinking- 2 cr. 

 

This course aims at developing an entrepreneurial mindset via a culture of innovation and 

creativity in the entrepreneurship firm. In this course, students learn how to discover innovative 

ways of thinking and drive innovative initiatives. The course focuses on how to effectively 

collaborate with other key stakeholders—both inside and outside the firm—to identify specific 

opportunities given the constraints within specific ecosystems. 

 

 

ENTP 502 Launching a Startup- 3 cr. 

 

This course exposes students to the practical aspects of launching a start-up and turning an 

ingenuous idea into a successful reality. In this course, students work on developing business plans   

through which the following key components are adequately addressed: a product/service 

feasibility analysis (including a description of the design attributes), an in-depth market analysis 

(including constraints and barriers to entry), a sound operational plan (including location, logistics, 

and human resource requirements), a thoughtful competitive analysis (including strategic 

positioning and growth strategy), a coherent marketing campaign (including product, price, 

promotion and place), and a realistic and clear financial forecast that takes into account the tangible 

specificities of the business. Prerequisites: ACCT 501, FINA 501, and MKTG 501   

 

 

 

 

 



 

BUSS 502 Business Analytics in Management Information Systems (MIS)- 3 cr. 

This course introduces the students to the fundamental tools of business analytics (e.g. inferential 

analysis, machine learning, data mining, and forecasting techniques) to develop insights and make 

informed business decisions that create value in operations, marketing, finance, and other 

functional business areas. Through the analysis of experiential learning, simulations, and case 

studies, students in this course learn how an organization could successfully deploy data analytics 

techniques in the presence of a wide choice of alternatives and in the presence of business 

constraints. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Suggested MBA Degree Plan 

 

 

First Year 

Fall 1 Spring 1 

Course Title Wt. Course Title Wt. 

MKTG 501- Marketing in the Social Media and 

Digital Age  3 

FINA 501- Corporate and Entrepreneurial Finance  

3 

MNGT 504- Art of Leadership and Power  
3 

MNGT 502- Supply Chain Management  
3 

ACCT 501- Managerial and Financial Accounting 

3 

MNGT 501-  Workforce Management and Talent 

Development  3 

Total Credits 9 Total Credits 9 

 

 

Summer 1 

Course Title Wt. 

BUSS 502- Business Analytics in Management Information Systems (MIS)  
3 

MNGT 503- Strategic Management and Soft Skills 
3 

Total Credits 6 

 

 

Second Year 

Fall 2 Spring 2 

Course Title Wt. Course Title Wt. 

BUSS 501- Transparency and Compliance 

Risk for Businesses.   

 Pre requisite ACCT 501 
3 

ENTP 502- Launching a Startup  

Pre requisite ACCT 501, FINA 501 and 

MKTG 501   
3 

ENTP 501- Entrepreneurship, Innovation 

and Design Thinking  
2 

BUSS 503- Research Methods and Big Data 

(Thesis)  

Pre requisite BUSS 502 
3 

MNGT 505- Negotiation  

1 

FINA 502- Investment Strategies and 

Valuations  

Pre requisite FINA 501   
3 

MNGT 506- Ethics and Corporate Social 

Responsibility 
Mandatory 

Workshop 
  

Total Credits 6 Total Credits 9 

 




